A focus on quality: Fidelity rater training on Seeking Safety
Training length. This training can be conducted either as an in-person training (full day) or via a sequence of phone calls or webinars. For more information on these different versions, please see section 5 of our Fact Sheet on Training, and after that, contact Jamie Miller, coordinator@seekingsafety.org if you have questions.
Trainer. The trainer is authorized to provide this training by Lisa Najavits, the developer of Seeking Safety.  To see or verify our list of trainers, please see www.seekingsafety.org / About us / Team. Lisa supervises each trainer on each training, including preparation and materials. Slides, videos, and content are identical to those Lisa uses. 
Certification. Participants who successfully complete the fidelity rater training process are certified to rate others in their agency on Seeking Safety for as long as they choose to, and will receive a certificate. However, they cannot charge people, nor can they rate people outside the agency where they originally were certified. Those who are certified go through a process in which they rate a series of videos and the trainer compares the participant’s ratings to the “gold standard” rating for those videos. The videos can be obtained by emailing orders@seekingsafety.org (there is a fee for each). The participant needs to rate two videos close enough to the gold-standard videos to pass; generally participants rate 3 or 4 to achieve the two in strong enough, and the trainer provides feedback between each rating to help the participant improve the ratings. 
Who can attend. To learn fidelity, it is strongly suggested that attendees are experienced in conducting Seeking Safety. This means that they have conducted all 25 topics at least once and preferably with a variety of clients (individual and/or groups). However, attendees who have not conducted Seeking Safety sometimes choose to attend and can successfully complete the fidelity certification process. 

Summary. This training offers instruction on how to rate fidelity on the Seeking Safety model. By the end of the training, participants can become certified to rate others on their level of quality in delivering Seeking Safety (see “certification” above for more on that). In this training we start by covering general principles in fidelity rating, and then move onto the Seeking Safety Fidelity Scale in particular (also known as the “adherence scale”, which can be freely downloaded from www.seekingsafety.org, section Assessment). Emphasis is placed on the three main sections of the scale (format, content, and process) and how to make reasonable judgments in scoring each scale item. Learning methods include powerpoint, videos, exercises, and discussion. 
Objectives
1)  To review key principles in what fidelity means and how it is rated. 

2)  To learn about the sections and items on the Seeking Safety fidelity scale.
3)  To sucessfully complete two ratings of videos of Seeking Safety sessions in which the ratings are close enough to the “gold standard” ratings to meet fidelity standards. 

4)  To identify typical fidelity weaknesses that counselors show. 
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Audiovisual

For onsite training:


LCD projector 


Audio setup to play videos  

Microphone (any type is fine)


Trainer will bring a laptop computer (but it is always a good idea to have a backup)

For telephone training: no special equipment needed

Typical training day

The schedule below is for an onsite training. The typical length is 6 hours (9a - 4p, with a half-hour lunch break and two fifteen-minute breaks, one mid-morning and one mid-afternoon).  The schedule below assumes this typical format, but you can change it based on your scheduling. 

Agenda
A focus on quality: Fidelity rater training on Seeking Safety
I.  Background (9am to 10:30a, followed by 15 minute morning break)

1. What is fidelity and why it matters 

2. Key principles in rating fidelity 
3. Common pitfalls in rating fidelity

II.  Treatment (10:45 to 12pm, forward by 1/2 hour lunch break)

1. View and rate Healthy Relationships fidelity video
2. Discuss challenges in rating the video above

III.  Individual ratings and feedback (12:30 pm to 4 pm)


In this segment, each participant will rate videos and receive individualized feedback on their ratings. By the end of the afternoon certification in fidelity rating is possible. 
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